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Introduction & Purpose 

Summary 

The City of McGregor (hereafter “City”) is seeking to enter into an agreement with a qualified Individual Firm, or 
Corporation, (hereafter “Respondent,”) to assist the City in the creation of a new Comprehensive Plan and to update 
development codes to reflect the new vision of the plan. The goal is to develop a comprehensive plan as an effective 
tool to manage future development. Preference will be given to the firm which has demonstrated capabilities in 
successfully completing projects of similar scope and complexity and routinely exceeds expectations in terms of 
work product quality and project delivery. 

The RFQ, previous Comprehensive Plan, and any future addenda are available at: 

https://cityofmcgregor.com/comprehensive-land-use/ 

The City also reserves the right to reject any or all submittals, or to accept any submittal deemed most 
advantageous, or to waive any irregularities or informalities in the submittal received, and to revise the process 
schedule as circumstances arise. 

Project Background 

The City completed a comprehensive plan in 1999; however, the City has experienced significant growth in recent 
years, and the City has not completed any significant planning since. The citywide comprehensive plan will be the 
visioning document that provides clear land use, infrastructure, housing, resiliency planning, and economic 
development strategy/direction to ensure its sustainability for the next 20 years. 

Proposed Goals and Scope  

The selected firm shall be responsible for the development of a Comprehensive Plan for the City. The Goals of 
the Comprehensive Plan are to: 

 Establish a vision for the future of McGregor. 
 Define internal and external forces and trends affecting the City and its area of influence.  
 Demonstrate the interrelatedness between individual plan components. 
 Identify policies, programs, and capital investments to secure responsible growth and implement the 

vision. 

Additionally, the firm shall be responsible for updating the city’s development codes, primarily zoning and 
subdivision regulation, that reflect the new vision developed by the plan.  
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Scope of Work 

The following is a general description of the anticipated scope and outcomes for this project: 

Comprehensive Plan 

In coordination with the City, the Respondent shall develop a Comprehensive Plan that must include, at a 
minimum, the following elements: 

Public Involvement Plan 

Public input is the basis of good planning and should be incorporated into every planning component. A plan for 
obtaining the input of key stakeholder groups and the general public that maximizes the stakeholder input within a 
short timeframe. Consideration should be given to ongoing public input processes and the potential for serving 
multiple public input purposes beyond the duration of the Comprehensive Plan process. 

Baseline Analysis 

 Assessment of Census data of population, housing, and economics. 
 Assessment of existing land uses. 
 Assessment of jurisdictions, service areas, and other administrative boundaries. 
 Assessment of available studies, reports, GIS data, etc. 
 Assessment of areas of known natural hazards. 

Economic Development Plan 

 Narrative describing trends in economic development, with a specific focus on regional trends and 
downtown redevelopment. 

 Identify existing programs of partner entities and make recommendations on policy and program areas for 
shared investment. 

 Plans for the redevelopment of the aging stock of existing commercial properties along major 
thoroughfares. 

Land Use 

 Quantitative analysis and narrative describing trends in land use. 
 Population study providing an estimate of the current population and a projection for population increase 

over the next 20 years. 

 Future Land Use Plan to include goals, policies, programs, and actions as well as maps, tables, and charts 
in support thereof. 

Housing 

 Narrative describing trends in housing and analysis of the existing housing options within the city. 
 Provide recommendations for maintaining the viability of the existing housing stock and providing 

housing choices for the future. 
 Provide projections for the number of future housing units needed to accommodate the population 

growth, including the composition of said units (e.g., single-family, multifamily). 

Infrastructure & Facilities 

 Maps of the existing infrastructure within the network of the City: 



o Roadways (thoroughfares) including traffic count data where available; 
o Water/wastewater network, storage and treatment capacities and maintenance responsibility  
o Public safety jurisdictions and facilities. 
o Park and trail facilities. 

 Set of goals, policies, programs, and actions designed to prioritize improvements to those systems. 
 Develop maps, tables, and charts in support of the analysis and recommendations.  
 Narrative describing policies for infrastructure development and maintenance between existing and new 

developments of infrastructure. Narrative shall include goals, policies, programs, or actions. 

Implementation 

 The Plan must be implementation oriented. It must include actionable strategies, measurable objectives, 
and realistic timelines that align with the city’s capacity and available resources. 

 The plan must include specific recommendations for immediate updates to zoning and subdivision 
regulations. 

Development Codes 

In conjunction with the development of the Comprehensive Plan the Respondent will provide a list of 
recommendations that include: 

 A list of development regulations that may be affected by the new comprehensive plan vision and 
implementation recommendations. 

 Undertake and present for adoption to the Planning and Zoning Commission an update to the City’s 
zoning regulations to bring them into alignment with the Comprehensive Plan. Including an evaluation of 
the current Zoning Ordinance, updating definitions and land uses as well as community design standards 
and guidelines. Finally, provide recommendations for addressing any special districts or areas identified 
in the plan. 

 Undertake and present for adoption to the Planning and Zoning Commission an update to the City’s 
Subdivision Regulations that comply with the recently amended requirements of State law. 

 

 



Services and Deliverables 

Implementation 

Specific strategies shall be proposed that detail the resources and actions necessary to implement any 
recommendations made to the Plan. The respondent shall recommend actions to maximize the benefits and 
minimize negative reactions to the preferred development pattern. The respondent shall propose strategies to 
address the findings and recommendations of the various Project Tasks. All recommended implementation 
strategies shall be prioritized and presented in a format that can easily be tracked and updated. 

Deliverables 

The City expects several deliverables during this project, as opposed to one deliverable being produced in the 
form of a single, final document at the end of the process. Deliverables will be in digital and hard-copy formats. 
The content of these deliverables will be determined during contract negotiation. 

Timeline Requirements 

Development and adoption of the Comprehensive Plan and associated Zoning Ordinance(s) or equivalent 
enforcing regulation(s) or code provision(s) must be completed by the City within 30 months of Contract 
execution. 

Structure of Project Timeline 

The work shall be completed in a reasonable amount of time to provide for thorough public involvement, but not 
so long that the City misses the opportunity for optimal redevelopment. GLO has benchmarks associated with the 
grant funding for this project, including: 

 35% threshold 

o Assessment of current plans 

o Base studies 

o 1st Round of public meetings 

o Draft goals and objectives 

 65% threshold 

o 2nd round of public meetings 

o Preliminary draft (75% draft) 
 95% threshold 

o 3rd round of public meetings 

o Adopted comprehensive plan (100%) 
o Adopted zoning ordinances or code provisions 

The selected consultant will work with the City in achieving these thresholds in a timely manner. 

Reporting and Communication 

 The Consultant will meet periodically during the on-site field work process with the City to discuss 
issues, concerns, preliminary findings, and recommendations. 

 The Consultant will provide regular updates to the City regarding the process of the analyses and 
recommendations and request any additional information or direct need to complete the project on time 
and within budget. 



Submittal Requirements 

Firms that wish to submit a response (also referred to as “proposal” or “statement of qualifications”) must provide 
all required information by the deadline on the RFQ due date listed herein. The City may conduct inquiries and 
request additional information from firms as the City deems necessary to assist in its evaluation of a proposal. The 
City reserves the right to accept or reject any/all proposals submitted and negotiate terms with firms in 
compliance with all state and local laws and regulations. All respondents must provide all requested information 
along with any supplemental information that offers a comprehensive view of the firm, team assigned to the 
project, and proposed execution plan. Information should be provided in an organized, clear, and concise manner. 

SOQ Due Date 

August 7, 2026, by or before 2:00 pm (Local Time) 

All late submittals will be rejected without review or consideration. 

All responses to this RFQ should be submitted through the email platform. One PDF shall include all 
documentation requested in the RFQ. Submissions via hard copy documentation will not be accepted. 

Proposal Format (25 Page Limit Total) 

Respondents shall format their proposals in accordance with the following: 

1. Cover Letter: List the name, address, and phone number of the consultant’s contact person for the 
remainder of the selection process. Provide any qualifying statements regarding the consultant’s proposal 
and the information provided in the RFQ. 

2. Qualifications & Experience of the Firm: Brief history and organization of the firm, legal name of the 
entity that will enter into the contract, location of the office where the work will be performed, and the 
name and title of the person who is authorized to enter into a professional services agreement. List of any 
subconsultant firms that will support the prime consulting firm during the term of the project. 

3. Experience: Provide a narrative of your firm’s prior experience and qualifications as it pertains to the 
scope of services described herein and provide a list of projects with similar scopes. Include relevant 
experience with mid-size cities and the development of comprehensive plans. 

4. Project Team: Provide a list of the project team members (including the office location where they 
currently work) that you propose to use and identify the responsibilities of each team member. You do not 
need to list all of your subconsultant employees that may be on the team, but you should identify your 
subconsultants and the primary contact for each. Provide a brief resume for each person listed and include 
a brief description of similar project experience, educational background, and licensure/certifications. 
Identify the role for each project team member. 

5. Project Management Approach to the Project & Quality Control: Demonstrate project management 
approach to the project and quality control methods that will be deployed by the firm. Provide a general 
description of the consultant’s approach to Comprehensive Planning and a detailed task plan that 
addresses the scope of services. A discussion of any innovative techniques or methodologies that the 
consultant will use in this study with a proven history of delivering responsive and cost-effective results 
on similar studies. 

6. Capacity and Response Capability: Provide a statement of your firm’s current workload and capacity to 
meet or exceed the project schedule. 

7. References: Provide the name, address and telephone number of at least five (5) references familiar with 
the quality of work done by your firm of similar nature to those contained in the scope of services for this 



RFQ. By submission of the references, you are authorizing the City to contact these references. 
8. Insurance: Provide insurance coverage limits normally carried by your firm for professional liability, 

workers’ compensation, employer’s liability, errors and omissions, general liability, and auto liability 
prior to commencing work. 

Resumes may be included as an attachment and does not count towards the page limit. 

RFQ Response 

Response should be submitted digitally through blemeilleur@mcgregortx.gov by the date and time listed on the 
cover of this RFQ. No hard copy responses will be accepted. Dropbox or other file server links are acceptable, and 
an email acknowledging reception will follow upon successful download.  

RFQ Revisions/Addenda 

Any revision(s) to the RFQ will be issued in writing and published as an Addendum that will be posted on the 
engineering page of the city (https://cityofmcgregor.com/comprehensive-land-use/). Any verbal comments or 
responses from City Staff pertaining to this RFQ are nonbinding, and respondents shall rely solely on written 
addenda for any formal revisions to the RFQ. Attached to this RFQ is a copy of an Addenda Acknowledgment 
form. If addenda for this RFQ are issued by the City, all respondents shall complete the Addenda 
Acknowledgment Form with their response to this RFQ on a USB flash drive or digital download. If addenda are 
issued for this RFQ, the City reserves the right to reject a response to this RFQ that does not include the 
completed Addenda Acknowledgment Form. 

RFQ Point of Contact 

The RFQ Coordinator is the sole point of contact for this procurement from advertisement through award. All 
communication between the Respondent and the City regarding the release of this RFQ shall be through the RFQ 
Coordinator on the email platform. The RFQ Coordinator is listed below. 

Name Bryan LeMeilleur 

E-mail Address blemeilleur@mcgregortx.gov 

Any other communication will be considered unofficial and non-binding. No official is intended or implied that 
specifications may be amended, or alterations accepted prior to proposal opening without the written approval of 
the RFQ Coordinator. Respondents shall rely on written statements issued by the RFQ Coordinator only. 

To ensure the fair evaluation of a solicitation, the City prohibits unsolicited communication from the Respondent 
to a representative evaluating or considering the solicitation prior to the time a decision has been made. 
Communication between the Respondent and the City will be initiated by the RFQ Coordinator in order to obtain 
information or clarification needed to develop an accurate evaluation of the solicitation. Unsolicited 
communication may be grounds for disqualifying the offending Respondent from consideration for the award. 
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Evaluation Criteria 

The following factors will be used in evaluating the proposals and awarding a professional services contract: 

Firm’s overall experience with similar projects comparable in type, size, 

and complexity. Experience with similar cities in the State of Texas is 

preferred. 

30 points 

Qualifications of the firm’s staff assigned to perform the work on the 

project. Please include staff in the response who will be working on the 

Comprehensive Plan. 

15 points 

Demonstrated ability of the firm to perform high-quality work, to be 

creative, to control costs, and to meet/exceed project schedule 
20 points 

Demonstrate a multi-disciplinary approach to the Comprehensive plan 

development with a balanced view on the criteria listed in the scope of 

work. 

20 points 

References and demonstrated ability to prepare an organized, clear, and 

concise proposal 
15 points 

Total points 100 points 

Qualifications will be ranked and graded based on what has been submitted. It is possible that the City Staff may 
develop a shortlist of respondents who will present their qualifications and answer questions posed by City Staff 
and/or elected officials. If contract negotiations with the selected firm are unsuccessful, the City will discontinue 
the negotiations and begin negotiations with the second highest ranked firm. 

The City will not provide compensation or defray any costs incurred by any firm relating to the response to this 
request. The City reserves the right to negotiate with any and all persons or firms. The City also reserves the right 
to reject any or all RFQs, accept any RFQ deemed most advantageous, waive any irregularities or informalities in 
any RFQ received, and revise the process schedule as circumstances require. 

 

 

 



Contract Requirements 

The City will require the selected Respondent to sign a separate, formal contract that fully incorporates all the 
provisions of this solicitation. The City reserves the right to modify the terms and conditions of the contract 
during negotiations.   

Representation of Respondent  

The submission of a proposal shall be deemed a representation and certification that the proposing consultant: 

 Has carefully read and fully understands the information provided in this RFQ. 
 Is financially solvent and has the capability to successfully undertake and complete the responsibilities 

and obligations of the proposal submitted. 
 Represents that the information contained in the submitted proposal is true and correct. 
 Acknowledges that the City has the right to make any inquiry it deems appropriate to substantiate or 

supplement information provided by the respondent and hereby grants the City permission to make these 
inquiries. 

General Conditions 

City of McGregor Conditions 

 No proposals will be accepted from any person or organization that is in arrears for any obligation to the 
City of McGregor, or that otherwise may be deemed irresponsible or unresponsive by City Staff. 

 The City of McGregor is not obligated to enter into any contract as a result of the RFQ. 
 The City of McGregor reserves the right to accept or reject any and all proposals submitted, and/or 

negotiate terms with firms that submit proposals. The City exclusively reserves the right to select the firm 
that best meets the needs of the City in the sole judgement of the City, and the selection will be based on 
experience, qualifications, and/or benefit to the City. 

 The City of McGregor reserves the right to negotiate with any, none, or all of the proposing respondents 
in accordance with state and local laws. 

 All costs, including travel and expenses, incurred in the preparation of this proposal will be borne solely 
by the respondent. 

 The City of McGregor will not return proposal materials to those submitting proposals. 
 No agreement(s) with any selected firm shall be binding until a contract is approved and is signed and 

executed by the City of McGregor. 
 The City of McGregor will require the selected firm and any subconsultants to provide proof of insurance 

to include professional liability, workers’ compensation, employer’s liability, error and omissions, general 
liability, and auto liability prior to commencing work. 

Grant Conditions 

The Comprehensive Plan is funded through the Resilient Communities Program (RCP) through the State of Texas 
General Land Office (GLO) Community Development & Revitalization. The RCP is a program under the 
Department of Housing and Urban Development’s (HUD) Community Development Block Grant Mitigation 
(“CDBG-MIT”) program. 

McGregor was awarded funds from the GLO to update its Comprehensive Plan. The RCP is supported by 
CDBG–MIT funds and is awarded through a competitive application process to support planning and 
implementation of resiliency measures to better withstand future hazards. 


