AGENDA
MCGREGOR TAX INCREMENT REINVESTMENT ZONE - NUMBER ONE
BOARD OF DIRECTORS’
REGULAR MEETING
MONDAY, SEPTEMBER 28, 2026

Notice is hereby given that the McGregor Tax Increment Reinvestment Zone - Number One
(TIRZ #1) Board of Directors will meet on Monday, September 28, 2026, at 11:00 a.m. The
meeting will be held at the City Hall, 302 S. Madison Ave, McGregor, TX 76657. Iltems do not
have to be taken in the same order as shown in the meeting notice.

PUBLIC COMMENT
1. CONSENT AGENDA.

All matters listed in Item 1, Consent Agenda, are to be considered routine by the Board
and will be enacted by one motion. There will not be discussion on these items. If
discussion is desired, that item will be removed from the consent agenda and will be
considered separately.

A. CONSIDER APPROVING MINUTES OF BOARD MEETING HELD ON
NOVEMBER 10, 2025.

2. SWEARING IN OF NEW AND REAPPOINTED MEMBERS.
3. STAFF REPORTS.
A. PROJECT AND DEVELOPMENT STATUS

i. Road Improvements.
1. Bluebonnet Parkway Improvements — (Johnson to SpaceX)
2. Judith Drive Construction. Phase II.
3. Randle Street & Craine Street Reconstruction
4. Others.

ii. Water Improvements.
1. Bluebonnet Pump Station and Ground Storage Tank, Phase |
2. Bluebonnet Elevated Storage Tank, Phase 2
3. Connection to Bluebonnet Water Supply Corporation.

iii. Wastewater Improvements.
1. Judith Road Wastewater Line Extension (potential)
2. Galaxy Wastewater Line Relocation (potential)
3. Reclaimed Water Complete (SpaceX)

iv. Railroad Extension Improvements

v. Other TIRZ#1 Public Improvements.



5.
6.
7.

vi. Development Reports
1. SpaceX
Knauf Insulation
EFC Gases & Advanced Materials
Allied Steel Buildings
Galaxy
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Fidelity Manufacturing
7. Other
B. FINANCIAL REPORT
i. TIRZ#1 MEDC Certificates of Obligation

. RECOMMENDATIONS

A. PROJECTS
i. No Action Needed

B. FINANCIAL PROPOSALS
i. No Action Needed

ANNOUNCEMENTS
REQUESTS/COMMENTS FROM BOARD MEMBERS
ADJOURNMENT

Consultants and staff that are not available locally may conference into the meeting digitally.
The public is invited to attend the meeting at McGregor City Hall where they may view the
remote attendees and hear any comments made.

City of McGregor meetings are available to all persons regardless of disability. If you require
special assistance, please contact the Planning Department at (254) 840-2806 or write to us
at City Hall, 302 S. Madison Ave, McGregor, TX 76657.

I, ANGELIA SLOAN, CITY SECRETARY, DO HEREBY CERTIFY THAT THE AGENDA
WAS POSTED CONVENIENT TO THE PUBLIC AT McGREGOR CITY HALL, 302 S.
MADISON (NORTH ENTRANCE), McGREGOR, TEXAS, 76657 BY 7:00 P.M. ON
TUESDAY, SEPTEMBER 22, 2026

ANGELIA SLOAN, CITY SECRETARY



