Budgeting Process

Budgeting Process

1. City Council and Directors' Issue Development

Early in the budget process, Incode information is shared with Directors, and City Council is requested to provide staff
with budget priorities. Feedback is incorporated and considered during budget review and analysis of budget
requests.

2. Revenue & Expenditure Projection

Projections are formed half-way through the current fiscal year by Directors with the help of the Finance Department.
Projections can be based upon information from 3rd parties and state agencies, trend analysis, forecasting specific
budget changes, and discussing directly with Directors and staff.

3. Proposed Budget Development

As requests are compiled from directors and staff, the Finance Department works in conjunction and meets one-on-
one in order to develop budget asks and compile them into a department budget.

4. Proposed Budget Analysis/Compilation

Once requests are compiled and departmental budgets are created, they are compiled into a preliminary budget
draft. When compiled, the Finance Department and City Manager balance the budget and propose cuts in order to
meet funding level from fund revenues.

5. Council Budget "Workshop"

Sometime in early July, commmunication with council will occur when the budget is first presented. Any questions or
requests Council wishes to prioritize are evaluated, and corresponding changes are made to the budget.

6. Public Hearing/Budget Adoption

A public hearing on the budget is held in August prior to final budget consideration. Public involvement occurs as
citizens or any other individuals can make comments either for or against the proposed budget. Budget adoption
occurs in August after Council deliberations and the public hearing. Council may take action to modify the proposed
budget at its discretion. The City Council also adopts a tax rate to support adopted funding levels.

7. Compilation of Adopted Budget/Budget Maintenance

An adopted budget is compiled and published during the first few months of the new fiscal year. The adopted budget
is available to the public and posted on the website in late September.

Budget maintenance is a year-round activity. Each month (starting in January, presenting the November actuals as
compared to the budget), financial summaries are prepared and presented to Council in order to identify and
communicate variances. If necessary, a budget adjustment ordinance is prepared and adopted in the fourth quarter
of the fiscal year.

Program goals, objectives, and measures are evaluated during budget development to determine the effectiveness of
program activities and levels of appropriate funding.

e April 20, 2026
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Budgeting Process

Distribute Incode budget material to Directors

® May 15, 2026
Capital and Personnel decision package requests due

® June 25,2026
Proposed budget analysis and compilation

e July13, 2026
First proposed budget delivered and presented to Council. This is also when the proposed budget is
filed with the City Secretary

e July 25,2026
Certified appraisal roll received from MclLennan County Appraisal District

e July 29, 2026

Finance Department revises budget based on proposed tax rate (voter-approved rate).

e July 31,2026
Tax rates and second proposed budget presented to Council and posted on home page. Proposed
Tax Rate presented to Council

® August 6,2026
Notice of Tax Rate Hearing and Budget Hearing Published in Newspaper. Posted Continuous
Internet Notice on City web page

® August 17,2026
Budget Hearing, Tax Rate Hearing, final adoptions of Budget and Tax Rate

® November 23, 2026
GFOA's Distinguished Budget Award submission due (90 days after adoption)
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